Present: 


Regrets: 


Absent: 


Guests: 


ASFC 93-1M 
CONCORDIA UNIVERSITY 
Council of the Faculty of Arts and Science 
Minutes of the meeting held on Friday, January 15, 1993. . 

G. Valaskakis; M. Yates; B. Harris; P. Bird; S. Carter, F. Stevens; C. White; T. 
Bui; D. Markiewicz; C. Foster; J. Appleby; J. Gavin; S. Ruby; R. Pallen; C. 
Bolton; G. Kanaan; B. Lewis; D. Salée; G. Fisher; J. Baggaley; H. Fink; J. 
Woodsworth; W. Sellers; J. Anderson; G. Decarie; J. Fiset; L. Crysler, C. Levy; 
J. Locke; P. Allen; W. Byers; A. Teffeteller, C. Gray; H. Hutter, N. Segalowitz, 
I. Robinson; M. Ainley; G. Dewey; C. Potworowski; M. Pruska-Carroll; J. Snyder, 
K. Beaudoin; K. Blackburn; A. Duff; B. Leonhardt; C. McManaman; R. Mahoney; 
K. McMurray; L. Nicholson; J. Walker. 
M. Brian; S. Kumarapeli; R. Sharma; L. Chartier, C. Nero; P. Toone. 


N. Gagnon; J. Upshur, M. Perri; R. Synning; R. Graves; P. Huggins; D. Parent; 
L. Petrovic. 


H. Patenaude; H. Habib; A.M. Laurin. 


Documents considered and distributed at this meeting: 


ASFC 92-9M-B Explanation of changes to INC grades 


ASFC 92-9M-C Motion to amend Section 16.3.4 of the Code of Conduct (Academic), 


Section 1, paragraph 3 regarding final dates for submission of late work 


ASFC 93-1M-A Report from Board of Governors Ad Hoc Committee on the Revision of 


the composition, rules and procedures for evaluation committees and 
advisory search committees 


ASFC 93-1M-B Report on the Enhancement and Recognition of Teaching at Concordia 


ASFC 93-1IM-C._. Guidelines for the Presentation of Curriculum Changes to the Art and 


1, 


Science Faculty Council 


Call to Order 


Dean Valaskakis called the meeting to order at 2:05 p.m. 
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2. 


3. 


Approval of Agenda 


Dean Valaskakis asked that Council make a change to the Agenda, Item 8 to read 
“Motion to amend final dates for submission of late work". 


Carried. 

Approval of the Minutes of December 11, 1992 

The Minutes of the December 11, 1992, meeting were approved as circulated. 
Carried. 


Remarks from the Chair 


Dean Valaskakis welcomed Council members to the first meeting of the new year. 


Dean Valaskakis informed Council that Dr. Sharma had made a presentation to a 
meeting of the Chairs of Arts and Science and led a lengthy discussion of grades, 
numerical and letter grades. A committee had been struck as an outcome of that 
meeting to be chaired by Vice Dean Sylvia Carter. Members include Dr. Tannis 
Arbuckle-Maag, Dr. Taylor Buckner, Dr. David Cheeke and Ms. Kim Beaudoin. 
Dr. Jon Baggaley will serve as an alternate and/or resource person. The 
committee will look at grades and related issues such as GPA and will report back 
to a meeting of the Chairs and Council. 


Questions and Announcements - There were none. 


Reports from Other University Bodies 


Board of Governors: 

Dr. Pallen reported that a Supervisory Board had been struck to look at the Code 
of Conduct (Non-Academic); that tuition fees have gone up; pension plan was 
changed to bring items into conformity with Provincial Bill C-52 and with Federal 
Income Tax rules. 


Senate: 
Dr. White reported that an extraordinary meeting of Senate would be held on 
Saturday, January 16, 1993 to consider the Groome Report. 


Council of the School of Graduate Studies: 

Dr. Markiewicz reported that the motion from Arts and Science Faculty Council 
to move the administration of the Ph.D. Humanities program to Graduate Studies 
would be discussed at the next meeting of the Council of the School of Graduate 
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Studies. 


Dr. Markiewicz reported that the Ph.D. Biology and Ph.D. Mathematics proposals 
were presently before CREPUQ and that External Evaluators were expected to 
visit Concordia before the Spring. The M.A. in Social and Cultural Anthropology 
and the M.A. in Applied Social Science would be ready to be forwarded to 
CREPUQ within a month. 


Dr. Markiewicz also announced that a recent Ph.D. (S.LP.) graduate student of Dr. 
Elaine Newman in Biology had made the final list for the NSERC doctoral prize; 
although the student did not win the prize, to have made the final listing was in 
itself an honour. She extended congratulations to the student and to Dr. Newman. 


Dean Valaskakis added that a motion was made at the last meeting of Senate with 
respect to the SIP programme; the wording concerning that program was such that 
it was now inter-disciplinary rather than single disciplinary. Dean Valaskakis gave 
notice at the last meeting of Senate that she intended that this should go back to 
ASEC for discussion because of the special needs of the Faculty of Arts and 
Science. This notice of motion would then go to through the proper channels. 


Explanation of Changes to INC Grade 


Dr. Stevens explained that the motion originally came from a student on APC 
because of a request from Arts and Science Faculty Council that the way in which 
INC grades were counted be changed. The Arts and Science Faculty Council 
discovered that INC grades were double-counted. When a student took 30 credits 
in one year and had one incomplete; the GPA was calculated on the basis of 33 
credits. This had a detrimental effect on students’ GPA’s. A recommendation 
was sent from ASFC to APC that grades for the same course should only be 
counted once. At APC during the discussion of that recommendation another 
suggestion to have the deadline dates for submitting incomplete grades was made 
to move the dates from February 1, June 15 and October 15 to February 15, May 
30 and September 15. This was to ensure that grades were submitted in time for 
INC grade changes to be included in GPA calculations so that students could 
remain in good standing. If a student were to fall into conditional standing, s/he 
was not permitted to write a supplemental examination. The cut-off date for GPA 
calculations was June 15. 


Another factor in the decision was that in fairness to students who had submitted 
their work on time, it was felt that an unfair advantage was given to students 
receiving an INC as they were given two months of extra time to submit the work. 
It was acknowledged, however, that there were particular circumstances which 
should be taken into account. ASFC had, on the recommendation of APC, passed 
a motion to allow all students to benefit from the INC rule, whether in good 
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10. 


Standing or conditional standing. 


It was moved and seconded (Beaudoin/McManaman) that Arts and Science 
Faculty Council approve the following motion: “Be it resolved that Section 
16.3.4 of the Code of Conduct (Academic) Section 1, paragraph 3, be 
amended to read: The fina! dates for submission of late work should read: 
Fall-term courses: April 1; Winter-term courses: August 1; Summer Session 
courses: November 1. 


Ms. Beaudoin explained why she made the motion. When the INC rule was 
changed in the Spring of 1992, many members of ASFC were surprised that the 
rule had gone to Senate before it had come to Council. The motion had two parts: 
one was the fact that INC and submitted grades were not double-counted; the 
second was the change of dates. Students felt that they had to approve the motion 
when it was before Senate because they approved the change to remove the 
double-counting. Students felt that shortening the deadline for submission of late 
work was detrimental rather than helpful to students. Students often asked for 
INC in more than one course due to a personal crisis, not necessarily for a 
medical reason. If a student had only one INC then one month was sufficient to 
complete the work; more than one INC made the time constraint even more 
difficult for these students. She reminded faculty members that they had the right 
to refuse to give an INC. Students simply wanted the dates to be changed to what 
they had been previously. 


MOTION DEFEATED: 15 in favour; 21 opposed; 4 abstentions. 


Report from Board of Governors Ad Hoc Committee on the Revision of the 


composition, rules and procedures for evaluation committees and advisory 
search committees 


Dean Valaskakis asked Council for speaking privileges for Dr. Habib; there were 
no objections. 


Dean Valaskakis moved the meeting into a Committee of the Whole for a one 
hour period and asked Dr. Byers to lead the discussion. 


After a discussion of 1 hour, 10 minutes, Dean Valaskakis moved Council back 
into a formal meeting. Dean Valaskakis thanked Dr. Habib for attending Council. 


Report on the Enhancement_and Recognition of Teaching at Concordia 
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Dean Valaskakis brought the report to Council’s attention. Dr. Bill Gilsdorf 
would attend the February meeting of Council to discuss the Faculty Teaching 
Team, one of Arts and Science’s initiatives in response to the report. 


Guidelines for the Presentation of Curriculum Changes to the Arts and 
Science Faculty Council 


Dr. Stevens explained that the motion was primarily to save paper. The last two 
curriculum change proposals which had come to Council were 131 for the 
undergraduate changes and approximately the same number for the graduate 
changes times 75 copies. She suggested that a summary be presented to Council 
for consideration rather than a full report. The summary would be comprehensive, 
condensing the information to include: Overview, Index, Summary, Description 
and Presentation. A copy of the full report would be available for Council 
members’ perusal at her office at Loyola and at the Dean’s office downtown and 
in every Faculty Curriculum Committee member's office. 


It was moved and seconded (Stevens/Crysler) that Arts and Science Faculty 
Council approve Document ASFC-93-1M-C. 


Carried. 


Dr. Pallen commented that curriculum changes requested by Vice Dean Stevens 
were to be submitted to the Faculty Curriculum Committee on disk. When his 
department asked if a disk with the present calendar options could be given to 
them he discovered that Marie-Josée Morel, the person responsible for editing the 
undergraduate calendar, would give departments this information on a disk in 
WordPerfect. Graduate Studies will also do this for departments for their graduate 
calendar options. 


Ms. Foster noted that the department must supply a disk to Marie-Josée Morel 
who would then enter the information for them on that disk. 


Dr. Fink asked if we could discuss this again after they have seen the change in 
practice. 


Dr. Stevens replied affirmatively. 
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12. Notices of Motion - There were none 


13. Next Meeting - Friday, February 12, 1993 at 2:00 p.m. 


14. Adjournment 


93-1-3 It was moved and seconded (Segalowitz/Pallen) that the meeting be adjourned 
at 3:55 p.m. 


